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BSD#7 LRSP Strategic Objective ACTION PLAN:  
1.04 LO Technology Productivity 2011-12 
 

Strategic Objective (SO):  1.04 Use technology to improve productivity and learning opportunities. 
Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.:  Technology Productivity 

 
Leader:  Principal 
Team Members:  All staff 

Action Plan Projected Completion Date:  
Spring of 2012 

 
Evaluation Plan:  Describe steps you will take to determine if you 
have reached this strategic objective.   
1. Computer labs (either fixed or mobile) will support 
teaching and learning opportunities in all classes. 
 
2. Neo2 and laptop computer labs will be used to support 
keyboarding instruction at 3rd through 5th grades. 
 
3. Multimedia carts in each classroom will include a laptop 
computer, speaker system, and a Digital Presenter and 
LCD projector. 

Best Practice Investigation:  What information is 
uncovered looking at best practice in relation to this 
strategic objective.   
An extensive body of knowledge exists that 
indicates technological advances make it imperative 
that students develop competency in the use and 
application of modern electronic media technology. 

 
Action Steps 

What actions will be taken to achieve this SO?  Include what 
staff may need to learn to accomplish this SO. 

 

Who 
Who will be responsible for 

what actions? 

Timeframe 
What is a realistic 
timeframe for each 

action? 
1. Engage in staff training in use of Neo2 computers to 
maximize effective use of the mobile cart. 
 
 
 
2. Purchase 3 MacBook laptop computers for multimedia 
carts in classrooms and install with necessary 
cables/connections to maximize function as a 
teaching/learning tool. 
 
3. Teacher training in efficient and effective strategies for 
using computers as a productivity tool, teaching tool for 
staff and a learning tool for students. 
 
 
4. Develop greater staff awareness as to the power of 
Pearson Inform (the Districts Data Management System) 
as a tool for monitoring student progress and growth. 

1. Instructional Coach, 
Resource teacher, 
Technology Mentor. 
 
 
2. Principal & Tech 
Services 
 
 
 
3. Tech Mentor, 
Instructional Coach, 
Principal and staff 
 
 
4. Principal, Instructional 
Coach 

1. August, 2011 – 
May, 2012, including 
October 7, 2011 
training day. 
 
2. October 28, 2011 
 
 
 
 
3. Ongoing at 
monthly staff 
meetings, 2011-12 
school year. 
 
4. 2011-12 school 
year 

 
Progress expected by the end of the year:   
1. Three Longfellow Staff members will complete the all day training on the effective use of the Neo2 mobile 
computer lab and share their knowledge with Longfellow staff, formally at October and November staff 
meetings, and informally throughout the year. 
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2. Complete purchases of laptop computers for multimedia carts.  
 
3. Monthly staff meeting updates on effective use of technology including the District’s new Data Management 
System (Pearson Inform). 

 


